
Verona Public Schools

VERONA PUBLIC SCHOOLS

New Staff Orientation
August 24 & 25

HBW Media Center



8:10 Breakfast

8:30 Welcome from our Superintendent, Rui Dionisio 

8:40 Verona Mission Statement/Strategic Plan

8:45 Dr. Marzano’s Teacher Evaluation Model

10:00 Break

10:15 Dr. Marzano’s Teacher Evaluation Model

11:30 Lunch

12:30 Student Growth Objectives (SGO)/Student Growth 

Percentiles(mSGP)/AchieveNJ

1:15 Gmail/Google Sites, Verona Website (Print UbD Unit)

2:15 Verona Bus Tour

3:00 Closing, VEA President, Chris Tamburro
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Today’s Agenda: August 24



“The mission of the Verona Public 
Schools, the center of an engaged and 
supportive community, is to empower 
students to achieve their potential as 

active learners and productive citizens 
through rigorous curricula and 

meaningful, enriching experiences.”
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Verona Public Schools 
Mission Statement



1.     Secure adequate financial resources,

Strategic Plan
In order to support our mission, we will…

2. Foster a healthy and respectful school culture consistent with our 
core values,

3. Partner locally and globally to expand opportunities for our school 
community,

4. Continue to implement a rigorous, integrated curriculum with 
authentic experiences and assessments ,

5. Provide a meaningful professional development program for all staff, 
and

6. Provide upgraded, sustainable buildings, grounds and technical 
infrastructure.



● Break into groups of four

● Brainstorm/Record Ideas on Big Paper

● Share (Whole Group)
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What are the Elements of 
Effective Teaching?



What are the Elements of 
Effective Teaching?

● Introduce Marzano Domain #1
–Classroom Strategies & Behaviors

● Present Three Categories
–Routine Events
–Addressing Content
–Enacted on the Spot (Engagement)

● Take recorded ideas from Brainstorming 
Session and Post Underneath one of the Three 
Categories
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DOMAIN

DESIGN 
QUESTION

CATEGORY/
LESSON 
SEGMENT

ELEMENTS
(a.k.a. 
Strategies, 
Look-Fors)



What are the Elements of 
Effective Teaching?

● Discuss First Category: Routines
Take a look at the Domain #1 Map

– DQ #1, #6 along with its elements
– How do our ideas about effective 

teaching match up?
– Did Dr. Marzano include all of our 

ideas?



What are the Elements of 
Effective Teaching?

● Discuss Second Category: Content
Take a look at the Domain #1 Map

– DQ #2, #3, #4 along with its elements
– How do our ideas about effective 

teaching match up?
– Did Dr. Marzano include all of our 

ideas?



What are the Elements of 
Effective Teaching?

● Discuss Third Category: Engagement
Take a look at the Domain #1 Map

– DQ #5, #7, #8, #9 along with its 
elements

– How do our ideas about effective 
teaching match up?

– Did Dr. Marzano include all of our 
ideas?



Break!!



“The Art of Teaching”

● Distribute “The Art of Teaching”
–Chapters = Design Questions #1-#9

•Show DQ #2 and Chapter 2 
correlation



Dr. Marzano - Domains 2, 3, 4 



Daily Lesson Plan & Informals



Observations & Final Evaluation



Pre-conference Form



Lunch

http://www.bing.com/videos/search?q=no+soup+for+you&FORM=HDRSC3%23view=detail&mid=3B1ED284359E7CA05D523B1ED284359E7CA05D52
http://www.bing.com/videos/search?q=no+soup+for+you&FORM=HDRSC3%23view=detail&mid=3B1ED284359E7CA05D523B1ED284359E7CA05D52


What are SGOs?



SGO Evolution



Complexity & Rigor
“Our District Goal”



SGO “Road Map of Success”



SGO in Sheets for 2015-16 

https://docs.google.com/spreadsheets/d/1dZdENOxWVZi_b8nLUyEjd2bhviY_jQbJtTVi-KBkogk/edit%23gid=1002395263
https://docs.google.com/spreadsheets/d/1dZdENOxWVZi_b8nLUyEjd2bhviY_jQbJtTVi-KBkogk/edit%23gid=1002395263


Student Growth Percentiles

http://survey.pcgus.com/njgrowth/player.html
http://survey.pcgus.com/njgrowth/player.html


Student Growth Percentiles



Final Evaluation Calculation



Gmail, Google Sites



Bus Tour of Verona!



8:10 Breakfast

8:30 Greetings from the Administrative Team

8:45 What is UbD?  Why do we use it in Verona?

10:00 Break

10:15 What are Stages 1, 2, 3 in UbD?

11:45 Lunch

12:45 Genesis

2:05 Classroom Management Day #1/GCN Online PD

3:15 Survey…we would like your feedback!
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Today’s Agenda: August 25
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What is UbD?

Why do we use it in Verona?



Lunch

http://www.bing.com/videos/search?q=lunch%20peanuts&qs=n&form=QBVR&pq=lunch%20peanuts&sc=1-13&sp=-1&sk=%23view=detail&mid=B9D86720E101D701E131B9D86720E101D701E131
http://www.bing.com/videos/search?q=lunch%20peanuts&qs=n&form=QBVR&pq=lunch%20peanuts&sc=1-13&sp=-1&sk=%23view=detail&mid=B9D86720E101D701E131B9D86720E101D701E131


Genesis

http://www.veronaschools.org/Page/42
http://www.veronaschools.org/Page/42


Are you ready for your first day?

• What does classroom management 
mean to you?

• What do you have planned for your 
first day?

• Let’s look at an example or two …

https://docs.google.com/presentation/d/1TSPxzBdmYj9bXoh5Y_OCiIB9j2ft7MwNd1eTZUmUdyg/edit%23slide=id.p3
https://docs.google.com/presentation/d/1TSPxzBdmYj9bXoh5Y_OCiIB9j2ft7MwNd1eTZUmUdyg/edit%23slide=id.p3


GCN Online PD Training

• What does classroom management 
mean to you?

• What do you have planned for your 
first day?

• Let’s look at an example or two …



New Teacher Forums: 2015-16
1. Thursday, September 17 Classroom Management

2. Thursday, October 15 I&RS/504/IEP

3. Thursday,  November 19 UbD Continued...

4. Thursday, December 10 Reading/Brain-Based Ideas

5. Thursday, January 14 Instructional Strategies

6. Thursday, February 11 Motivating Students

7. Thursday, March 3 Formative v. Summative
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Thank you!


